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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
June 27, 1994 
Present: Ivarie, Joley, Johnson, Laible, Moore, Lanham, Hine, May, Hill, Weidner 
1. Employment of Underrepresented Groups 
Cynthia Nichols introduced Bill Ridgeway who will be working in the Affirmative 
Action office on a part-time basis. She discussed ways of improving the hiring and 
retention of minorities and asked deans for ideas. 
2. Quality Indicators , 
Jill Nilsen and Julia Abell were present to discuss quality indicators and answer 
questions. There was discussion of quality indicators, the gathering of data to support 
these indicators and the time line for the process. 
3. Budget Update 
Discussion deferred. 
4. Continuing Education Adjunct Faculty 
Discussion deferred. 
5. BGU Telecourse Approval 
Discussion deferred. 
6. Draft Grade Appeal Request Form 
Discussion deferred. 
7. Pre Category Designation for Majors 
Discussion deferred. 
Other 
There was discussion of AL/SL payouts. Dr. Hill asked deans to bring any ideas and 
implications for their areas to the Council of Deans' Retreat. 
Dean Moore reported on the transfer and new freshman registration days. There was 
discussion of ways to offer adequate numbers of sections to meet the needs of all 
students. 
The next meeting of the Council of Deans will be on Tuesday, July 12 at 9:00 a.m. in the 
BOG Room, Booth Library. 
·,. .. _ 
Suzanne Walden 
Recording Secretary 
